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Foreword by the Rector

PMU started os an embitious initiative adopted by His Royal High-
ness Prince Mohammad Bin Fahd Bin Abdulaziz, Governor of the
Eastern Province of the Kingdom of Saudi Arabia and supported
by a group of businessmen to provide opportunities for male and
female students to obtain higher education of the best quality
possible. This collective effort has laid the basis for a culture of
cooperation and collaboration in which we will build future initia-
tives thot would contribute to our growing reputation for excel-
lence.

The university started its first ccodemic year in September 2006
with o strong determination to attain a high level of distinction.
We will concentrate efforts and aHention in several areas to
spread excellence ocross the university campus. We invest in the
continuous development and support of our students, faculty,
and staff, and particularly those activities that advance successful
living in on increasingly global society. We are dedicated to the
intellectual, professional, cultural, personal and social growth of
our students and university community.

We will ensure that our campus acquires and fully supports the
utilization of stote-of-the-art technological resources, including
the technical and edministrative staff, equipment and focilities
that support research and scholarship, facilitate innovation in
the leoming environment, ond enhance odministrative
processes.

We will embroce o vision of engagement to turn increasingly
outward and expond the ronge in which we ore on important
presence. The university shall take advantage of its special loco-
tion to forge links and businesses and actively participate in
efforts to promote cultural and economic development in the
region.

Driven by the university’s mission and vision, the strategic plan
affirms acodemic excellence os a defining otiribute and rein-
forces our belief that student learmning is central.

Dr. Issa H. Al Ansari
Rector
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Guiding Principles - Core Values

Guiding Principles
PMU pursues excellence through activities that

+ Encouroge students to be lifefime learners

« Contfinuously enhance the quality of faculty, administrator
and staff

+ Serve the external constituencies of the university.

Core Values

We volue

« Observance of Islemic volues in the pursue of knowledge
and its application

= A high degree of standards, ethics and integrity in both
academic and professional environments

« Progroms and facilities that foster student development and
the continuous improvement of student quality and perfor-
mance

» Communication of knowledge ond learning through an envi-
ronment in which ocodemic staff teach ond engage in
dissemination of knowledge to a broader community

» An environment in which ocodemic excellence can be com-
bined with opportunities for personal development, so
enabling individuals to efficiently plan their own future.







Strategic Goals

> Goal 1
Increase the number of quality students who will make PMU their first
choice and enhance advising programs fo increase retention and
reduce time to graduate.

» Goal 2
Provide a distinctive, student-centered undergraduate leorning experi-
ence which will be highly competitive as a result of its intelleciual
coherence, rigor and engogement of students with faculty in the
process of inquiry and discovery.

» Goal 3
Incorporate electronic and communication technology throughout the
university so that teaching, research, outreach activities ond student
services are current and effective.

» Goal 4
Acquire and fully support the utilization of state-of-the-art technologi-
cal resources. Thesa include the technical and administrative staff, as
well as the equipment and facilities that support research and schol-
arly activities, facilitate innovation in the learning envireanment and
enhance administrative processes.

» Goal 5
Provide a stimulating, suppertive and safe environment for staff with a
commitment to service and an emphasis on continuous improvement.

» Goal 6
Enhance the University's reputation, recognition and effectiveness.

» Goal 7
Establish and develop o research culture and infrastructure.

> Goal 8
Expand and diversify the sources of revenue to assure its continued
growth in the context of its mission and strategic goals.

> Goal 9
Complete the physical environment and infrastructure of the campus.

» Goal 10
Apply quality criteria in all functions and procedures and seek occredi-
tation from local and international accreditation bodies.







Strategic Initiatives

To ochieve the University's stated goals, @ number of strategic
initiatives are developed. These initiatives and the accompany-
ing action steps present an ambitious plan that touches every
orea of the University and that when implemented, can aceeler-
ate the University's rapid movement forward.

The strategic initiatives and the corresponding oction steps are
grouped and discussed as follows:

» Enroliment Management
<¥ Learning Environment
:» Technology
“* Faculty and Staff
2% OQOutreach
°» Research
* Diversification of Revenue Sources

°» Quality Assurance and Accreditation




1. Enrollment Management

The university will create a strong enrollment monagement plon.
The elements of the plan will include strengthening and develop-
ing appropriate relationships and partnerships with public and
private corporations in the region and with public and private
secondary schools. Through this plan, talented students will
make PMU their school of choice to fulfill their coreer objectives.
PMU will alse provide the human and physical resources needed
to attract and retain such students, and help them reclize their
creative potential.

Inihative 1.1

Establish on odmission and recruiting program that target o
broader market of acodemically competitive applicants.

= Devise and implement o focused, targeted recruitment plan.

= Aftract and refain the most able students.

« Work actively with schools to increase the pool of high school
students eligible to attend the University.

Inihative 1.2

Improve recruitment and retention of students through enhance-
ment of academic facilities, instructional technology ond oll
service oreas impocting student experience.

+ Improve program delivery ond communication, complemented
by appropriate virtual learning environments.

* Ensure thot the students have access to the full range of
resources that they need to succeed.

-« Estoblish odvisory and career odvisement activities to befter
serve and refain the students.

- Establish student ocodemic support services that will help
students overcome their study weaknesses.

« Provide o rich compus life that will complement classroom
experience and enhance student satisfaction.
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2. Learning Environment

Undergraduate students will have the opportunity to participate
in a learning environment characterized by intellectual interoc-
tions — both within and outside the clossroom — with foculty ond
scholars who ploce o high value on teaching.

Iniiative 2.1

Ensure that colleges orgonize and apply resources to address
students' needs and achieve excellence in what they do.

« Systematically integrate the use of technology into the instruc-
tional programs, so that all faculty and students can fully
exploit new technology as an essential tool in teaching and
learning.

. Set expeciotions thot every ocodemic course will hove an
online syllabus and on established protocol for remote commu-
nication between students and foculty.

« Library holdings cre enhanced and tailored to support faculty
aond studenis needs.

Initiative 2.2

Ensure that students are highly satisfied with the student experi-
ence ot PMU and would recommend it to others.

» Support ond encourage innovative course delivery that
siresses student participation and team-based problem solv-
ing.

. Evf:luu’te confinually the affectivity of the Core Curriculum to
ensure that all undergraduate students obtain the best general
education preporaofion possible.

- Encouroge and increase the opportunities for students fo be
involved in research with faculty.

- Ensure that the assessment processes are effective and appro-
priately reward the students' acodemic achievement.

« Actively engoge students in learning opportunities provided by
undergraduate research, internships and other comparable

experiences.




nitiative 2.3

Provide foculty development opportunities and resource support
to assist faculty in medifying teaching opproaches creating learn-
ng environments, pursuing scholarship activities and ossessing
learning outcomes.

. Encourage faculty to maoke greoter use of the Professional
Development Center and its resources and introduce faculty
members to best practices in teaching and leaming.




3. Technology

PMU strives fo become an IT based university utilizing the lotest
technologies in all its functions. Therefore, it has to provide tech-
nologies that enhance effective links among teaching, research
and outreach, and increase quality. The university will make
significant capital investments to provide for improved focilities
and assure the currency of the campus' technolegicol infrostruc-
ture and information resources.

Initiative 3.1

Provide stote-of-the-art technologicol infrastructure that wall
support fechnology-based functions and activities throughout
the University.

- Continue to execute the university's IT strategy and provide the
necessary funding ond cooperafion with vendors to expedite
their work in laying the IT infrastructure.

« Provide access to the campus network from remote and
campus locotions ond provide widely dispersed on - campus
wired or wireless public network access points for the use of
those with loptop computers or similar portable devices.

« Provide information technology and communication infrastruc-
ture that supports teaching, learning and administration.

Inttiative 3.2

The University will enable students, foculty and stoff to access
and ufilize informafion and communication technologies to
enhance leamning opportunities, administrative systems ond
processes.

« Bring every classroom up to an established minimum copabil-
ity and create speciol purpose information technology
enhanced clossrooms and laboratories as required.

- Bring all students to a level of information technology profi-
ciency appropniate to their disciplinary needs.

« Provide stoff and faculty with training and support to maximize
utilization of information technology,




4. Faculty and Staff

The University must foster a workplace that attracts, retains and
rewards its productive and creative employees. It will continue to
ncrease the number and proportion of faculty who are omong
the best in their disciplines.

nitiative 4.1
Recruit, support, develop and retain skilled and committed stoff.

- Enhance hiring procedures to reach and recruit qualified and
experienced staff.

. Increase development opportunities for all stoff.

- Develop and implement on incentive and reward system for
staff.

nitiative 4.2

. Recruit and retain qualified and experienced faculty.

. Continue to elevate the standards for appointments of new
faculty to the level of the university's peers, across all ccodemic
units.

. Increase the compensation packages to allow the university to
recruit and retain the highly quolified faculty.

- Significantly increase the number of faculty who hold member-
ship in notional and international academic associations.

« Celebrate and reward faculty for their scholarly achievements,
recognizing them for their contributions and accomplishments.




5. Qutreach

As a new university, PMU will aim to establish strategic collobora-
tion, increasing the quality, breadth and volume of its activities.

Initiahive 5.1

Extend the university reach by forming strong partnerships with
other universities, corporations, non-profit and community-
based orgaonizations.

Forge mutually beneficial partnerships and offilictions with
local and infernational institutes and corporations.

- Establish programs in which knowledgecble and experienced

persons from corporations can participate and spend time on
campus ond inferact with faculty and students.

- Enhance external and internal marketing and public relations

to increase visibility.

Initiative 5.2

Contribute positively to the economic, social, and cultural life in
the region.

- Participate with local government and non-government institu-

tions ond non-profit groups in developmental activities reloted
to economic and social issues.

« Establish colloborotive projects with businesses to serve the

region.

- Support faculty, staff and students engaging in cutreach activi-

ties.

- Support entrepreneurial activity with the community.
- ldentify strategically important areas of research, and cham-
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pion the leadership role in conducting research in these areas.




6. Research

Lz on institution of higher learning and research, it is essential to
sevelop o sustainable ond vibrant research community by recruit-
g the right staff, securing research grants and provide research
i=mlies which are oppropriate to o leading research university.

arhigtve &1

“orge ond maintoin instifufional links and partnerships with
=#er research active institutions, regionally, nationolly and inter-
~=sonally to foster research collaboration.

. Encouroge foculty and ocodemic units to contact research orga-
~izations locally and internationally to establish joint research

progroms.
nrhative 6.2

Develop the research base and infrastructure of the University

COMmpuUSs.

. Recruit and retain best ocodemic staff with excellent research
achievements ond capabilities.

. Develop a research support infrastructure including the library
and [T services.
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7. Diversification of Revenue Sources

The university must develop the funding necessary for procuring
equipment and focilities essential fo quality programs, research
and teaching.

| Initiative 7.1

Develop on-ond-off campus continuing education programs
which reflect University strengths, address societal needs of life-
long leaming, ond generote revenue in support of the academic
programs of the university.

« Establish the Center for Confinuing Education ond Stoff it with
the necessary personnel.

» Conduct market survey to identify required continuing educa-
tion programs.

« Implement an aggressive marketing plan to increase enroll-
ment in confinuing education programs.

Inthative 7.2

Support the development of partnerships with Government, not-

for-profit organizations and the private sector which will expand

the opportunities for high quality programs of research and will,

ot the some fime create new sources of revenue for the Univer-

sity.

= The division of University Advancement will play a leading role
in forging relationships with external constituencies for solicit-
ing financial support.

- The University will target cerfain corporations in the region for
establishing joint research programs.

+ Establish centers of excellence in different disciplines and seek
external support for their operations.

Initiative 7.3

Enhance private and public fundraising.

« Develop o plon for increasing fundreising by determining
targets and conducting fundroising activities.

« Enhance all communication venues including website for
giving.




8. Quality Assurance and Accreditation

%o actwewe excellence ond international renown, the university
mescs %o oppdy qguality criteria in all its functions ond seek accredi-
=fen fom local and internotional bodies.

oo

e

mprowe =Sicency, effectiveness and quality of services provided
o ol oreds

= AR Useversity departments and units will complete a self assess-
met %o identify strategies for improving efficiency, effective-
me=s ond quolity and will implement appropricte strategies.

- Acsmowiedge and reword departments and units that improve
$= efidency, effectiveness and quality of services.
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Sesk occredifation from local and international bodies.

- Estoblish Center for Quality Assurance and Accreditation, and
=o it with experienced personnel in accreditation procedures.

« Se=k occreditation from the Mafional Commission for Aca-
demic Assessment and Accreditations, (NCAAA).

« Seek institutional accreditation from on international accredita-
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